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1. Programs to manage the care of consumers 
with complex needs – integrated “whole 
person” care coordination  (medical, 
behavioral, social), risk-based, leverage new 
technologies

2. Primary care services for consumers with 
complex needs

3. Home-based services

4. Targeted social supports programs

5. “In lieu of” services offering alternatives to 
traditional residential and inpatient care

For Specialty 

Provider 

Organizations That 

Serve SMI, The 

Opportunities Are 

Many…

But Require a Digital 

First Mentality

All need to answer the question “how does 

this service better serve this population 

with digital?
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1. “Integrated” care coordination models are 
preferred by payers

2. Virtual therapies become the norm and 
‘hybrid’ models become dominant

• What can be done by telehealth or by new 
technologies? What needs to be done “face to face”?  
In clinic?  In home?

• The rise of hybrid service bundles

• Home-based/virtual primary care model

3. Facility-based services transition to 
‘hybrid’ and bundled

• Home-based/virtual addiction treatment

• Home-based/virtual long-term care

• Hospital at home and SNF at home

4. Price sensitivity + risk-based 
reimbursement

What We Know 

About The Post-

Pandemic Market 

Landscape & 

Digital First
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The Digital Transformation Of Entertainment



© 2022 OPEN MINDS 5

The Digital Transformation Of Banking
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The Digital Transformation Of Retail
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The Digital Transformation Of News
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The Digital Transformation Of Health Care…

????
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Successful organizations will innovate
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What we’ll cover today

● What can we do to make transitions of care more 
successful?

● How does technology and data play a role?
● What reimbursement models make the most sense?

But first, some context…



Brave Health is a national, integrated 
behavioral health provider + tech platform

Behavioral Health 
Outpatient services (therapy, 
psychiatry, case management) 
for mental health + SUD

Integration with primary care, 
higher levels of care, and health 
plan case management / care 
coordination

Virtual Platform
100% Virtual (video, phone, SMS)

Synchronous + asynchronous 
services + communications

Custom tools, data/analytics, and 
dedicated team to support quality 
goals + member engagement

Complexity-Ready
Focus on moderate to severe 
mental illness (SMI), other 
complex/chronic conditions, 
members with SDOH 
barriers/care navigation needs

Common diagnoses:
● Depression/Anxiety
● PTSD
● Bipolar 
● Schizophrenia

Approach to Care:
● Integrated therapy, psychiatry, 

and care navigation
● Coordinated with health plan 

and other providers
● Evidence-based + Data-driven
● Individualized care planning

Reimbursement Models:
● Launch: fee-for-service + 

performance incentives
● Grow: mix of FFS, case rate, 

performance incentives/enhanced 
rates

● Ideal state: hybrid model of case 
rates/shared savings



Brave Health’s Three-Pronged Model

Treat

Virtual Clinic
Outpatient Psychiatry, 
Therapy, Case Management, 
Care Navigation
Ages 16+ ←going to 10+ in 2022

Engage

Omnichannel Engagement
Synchronous video services
Text, email, phone engagement
On-demand triage + support
Customized data + analytics 

Integrate

Health Plan, Facility, & PCP Connection
Real-time engagement with case mgmt
Consult psychiatry for PCPs
HEDIS-oriented facility support for 
transitions of care
Data + analytics platform

Through the Treat, Integrate, Engage (TIE) model, Brave is able to:

1. Deliver outpatient care to members who are often challenging to engage
2. Improve performance on KPIs: costs, outcomes, HEDIS measures
3. Support other care delivery stakeholders



Navigation 
Platform + 

Behavioral 
Health 
Provider = 

Fast Access 
for All 
Members

Care Navigation 
Needs / SDOH 

Barriers

Moderate to Severe 
Behavioral Health 

Condition(s)
Medical Complexity

Brave allows 
for fast access 
and generates 

quality 
outcomes for 
patients who 
meet 1, 2, or 
all 3 of these 

criteria



Key Populations Served

● Co-occurring Medical Conditions
● Maternal + Postpartum Mental Health
● Adolescents
● Geriatric population 
● Serious Mental Illness
● High utilizers of psychiatric hospitals



Our Approach



A closed-loop, high-speed referral process
Brave connects members with care quickly, and maintains a feedback loop with 
health plan partners.  

REFERRING 
PARTNER MEMBERS

Health plan, 
PCP, or facility 
sends referrals 
to Brave

Brave reaches out to 
prospective patient 
within a day 

Brave sends referrer 
push notifications at 
10 key stages, e.g. 
contact made, 
appointment 
scheduled

Brave aggregates data 
and shares 
engagement metric  
rollups with leadership





Metric Industry 
Standard

Time to 
Outreach No outreach

Connection to 
referrals Not measured

Referrals 
opting into 

services
~30% or less

Time to 1st 
appt <7 days 3+ months

Accepting New 
Patients? Always Unpredictable

Our focus on access, speed, and 
engagement gets results

Same Day

90%+

65%+

<7 days

Always

Preliminary Outcomes Study
Brave Patients vs. Non-Brave Patients

Study recently completed with a large payer in Florida, 
n=724. 

Approximately half of the sample participated in Brave 
services, and half of the sample did not have a Brave 
encounter. 

Results directionally indicate high ROI for Brave services; 
Brave services for this dataset were also less costly than 
other provider alternatives.

90%
Reduction in 
readmissions

66%
Reduction in 
patient cost



Closing the loop is highly effective

“Brave Health encounters reduced the overall trend adjusted medical spend by 
approximately 16.3% for members referred. Overall trend adjusted Rx spend 
increased by 11.1%. Rx spend was expected to increase as members engaged in 
supportive therapies.

Together, Brave Health encounters reduced the overall trend adjusted medical 
and Rx spend by approximately 9.1% for members referred. The results suggest the 
program had a positive impact on member utilization.”

-Data study provided by large national Medicaid MCO

We’ve integrated with primary care and 
demonstrated outcomes for physical health. 



Case Study: FUM + FUH

36% 55%
7-day FUH completion 
(primarily SMI, high 
readmitting facilities)

30-day FUH completion 
(primarily SMI, high 
readmitting facilities)



Case Study: Psychiatric Care Linkage  



The goal: 
Drive quality outcomes on P4Q Measures

1. Review quality 
measures

2. Validate assumptions 
re: top areas of focus

3. Discuss Brave 
offerings for top areas 
of focus

4. Identify open 
questions and next 
steps



Key Takeaways

● Tight, data-driven coordination loops and proactive 
outreach are two keys to transitions of care success

● Fee for Service is a limiting paradigm for ToC
● An episodic/Value Based arrangement is a natural fit
● There’s a huge opportunity here for us to improve overall 

health outcomes and reduce costs



Thank You
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