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Mental Health Landscape

Counties in the US with a 
“severe shortage” of 

psychiatrists and other 
behavioral health providers1

Counties in the US  that 
do not have psychiatrists1

55%77%



Mental Health Landscape

Americans who experience 
some form of mental illness 

that goes untreated2

40%

Average wait time for an initial 
appointment is 7.5 weeks3



Telepsychiatry
A medium for delivering psychiatric care 
through videoconferencing technology

5



Telepsychiatry Today
• Estimate of over 1 million telepsychiatry 

encounters in the last year
• Thousands of providers practice using 

telepsychiatry today
• More than 70% of all hospitals and over 50% of 

physician groups have telemedicine programs4

• By end of 2018, 96% of employers will make 
telehealth services available5

– 56% plan to offer telebehavioral health services5

• Many, many models in a myriad of sites
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Settings for Telepsychiatry
• Outpatient clinics
• In-home
• Primary Care Offices
• Emergency 

Departments
• Hospital Medical 

Floors
• Inpatient Units
• Urgent Care Centers 
• Mobile Health Clinics
• CMHCs
• FQHCs
• ACT Programs
• Residential Programs
• Schools
• Corrections
• Skilled Nursing



Benefits
Co

ns
um

er

• Reduces time in 
hospital

• Provides access 
to specialists

• Flexible hours for 
scheduling 
appointments

• Facilitates 
continuity of care

• Reduces wait 
times

• High consumer 
and family 
satisfaction

Te
le
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en

ta
l H

ea
lth

 P
ro

vi
de

r • Increases time 
and efficiency

• Decreases 
transportation 
costs

• Increases number 
of visits

• Improves 
communication 
and collaboration

• Ability to see a 
diverse consumer 
population

• Flexibility to work 
from home

Co
m

m
un

ity

• Increases access 
to specialists

• Reduces 
inappropriate 
admissions

• Connects siloed 
health care 
organizations

• Improves 
population health

• Reduces risks and 
liabilities 



Models of Telepsychiatry

On-Demand

Scheduled Services

Blended Services

Direct-to-Consumer

Store-and-Forward



Connecting Communities
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Key Considerations for a 
Telebehavioral Health Strategy



Utilizing 
Telebehavioral Health

• Telepsychiatry still thought of as a “band-aid” 
for immediate needs of an organization

• Improve Access

• Manage Costs

• Time to start thinking about it in a new light
– A long term strategy to add value to future 

strategic priority areas



Telebehavioral Health: 
Potential Objectives

• Stop gap “band-aid”
• Add more resources in the longer-term
• Use existing resources more effectively
• Develop new programs
• Improve efficiency of existing programs

– Improve efficacy of programs

• Add behavioral health integration options
• Build and enhance relationships



Enhancing Relationships 
via Telehealth

• Retention of existing in-house team 
– Improved work/life balance
– Diversity in opportunity
– Trend setting

• Vendors / partners
– Blend provider teams into one cohesive unit

• Fellow community agencies
– Impact shared consumers
– Deliver the right level of care

• Consumers themselves
– Consumerism is coming (if not already here) to 

healthcare
• Will demand convenience, choice, and empowerment



Questions to Ask

What are my 
organization’s overall 
strategic priorities?

What is my vision for 
the next # of years?

How do I evaluate 
progress toward that 

goal?

How does telehealth 
fit in already or how 

could it?

Who is responsible for 
tracking the telehealth 

industry within my 
organization?

How do I share and 
apply that information 

across my 
organization?



Future of Telehealth: 
Mobile Applications

Mood Trackers

Online Journals

Meditation Tools

Virtual Coaching

Education Modules



Future of Telehealth: Predictive 
Analytics and Telehealth

• New way to anticipate patient care needs and 
practice preventative health

• Analytics can be used to predict and anticipate 
periods of time when psychiatric resources 
would be most utilized 

• Can also be used to assist with prevention and 
treatment of other medical issues



Future of Telehealth: 
Virtual Reality

• Good for exposure-based treatment 
• Especially effective for6

– Phobias
– Post-traumatic stress disorder



Future of Telehealth: 
Ways to Use Artificial Intelligence

Making better diagnoses

Recommending treatments

Solving logistical challenges

Helping with eldercare

Preventing burnout



Areas Where 
Telepsychiatry Could Help

• Same services across 
different sitesAcross

• Additional services at same 
sitesWithin

• Expansion into the 
communityAround



Across
• Leveraging telepsychiatry to help launch 

new programs or business lines across 
different sites

• Expand business opportunities and increase 
access to care for your community

• Could work with existing telepsychiatry 
partner and add additional hours with the 
same provider



Within
• Leveraging telepsychiatry to launch new 

additional services within the same site

• Working with a telepsychiatry partner makes 
it easier and more affordable to roll out 
additional telepsychiatry services

• Using the same provider or small group of 
providers can help with continuity of care



Around
• Expanding into the community

– Look for opportunities to facilitate discussions 
about telepsychiatry during community 
conversations, meetings and forums

• Multiple organizations within a community 
buying into telepsychiatry also opens the 
door to improved data tracking and 
information sharing



Opportunities for 
Provider Organizations

Refine reach and specialize practice

Utilize existing providers

Offer home-based care



Case Study: Home-Based Care

• Many outpatient and mental health clinics 
have been unable to keep pace with demand 
for outpatient behavioral healthcare services

• One facility in New Jersey implemented a 
telebehavioral health referral pilot program 
to keep help keep up with the demand



Program Setup

Access Center 
conducts patient 

registration interview 
for possible initial 

evaluation 

Individual takes brief 
survey to determine 
appropriateness for 

telebehavioral health

Access Center 
facilitates warm 

handoff to 
telebehavioral health 

program



Consumer Satisfaction
• Experience using telebehavioral health

– Excellent: 64.86% 
– Above average: 24.32%

• Session comparable to in-person
– Strongly agree: 54.29%
– Agree: 28.57%

• Session more convenient than in-person
– Strongly agree: 82.86%

• Feel engaged in care
– Strongly agree: 68.57%
– Agree: 22.86%

• Would use telebehavioral health again
– Strongly agree: 77.14%
– Agree: 20.00% 



Telehealth for Employees?

• Perfect way for employers to enhance 
benefit programs and improve employee 
mental health

• Encourage employees to take advantage by:
– Developing educational materials
– Sending out email blasts regarding the benefit
– Host webinars or events where people can have 

questions heard and answered



Behavioral Health 
Integration Using Telehealth



Why Integrate?
• Telebehavioral health care can integrate 

behavioral health services into primary care 
settings
– Alleviate the burden on primary care providers 

who are often needed to perform mental health 
services even though they are often not qualified

• Consider if this would be part of your long-
term telebehavioral health strategy



Models of Integration

Ad Hoc 
Consult

Ongoing 
Consult

Care Team 
Member

Enhanced 
Referrals to 

Telepsychiatry



Benefits of Integration
• Identify mental health problems early and manage 

consumer behavioral health on an ongoing basis

• Improve primary care teams comfort with addressing 
behavioral health conditions

• Embrace consumer-centered care with multiple 
access points and options

• Attend to social and environmental issues that impact 
mental and physical health



Other Benefits 
• Goal through collaborative models is to move 

the needle on health outcomes of a group of 
individuals

• Model is both clinically effective and cost-
effective

Population 
Health

• Will allow mental health care workers to reach 
patients “before stage 4”

• Untreated mental illness can lead to an average 
lifespan reduction of 25 years7

Precision 
Medicine and 
Preventative 

Health

• Importance of personalizing treatment for each 
individual

• With D2C there is the ability to gain clinical 
insights from home environment

Personalized Care



Crisis Care: Taking it 
Out of the ED Setting



Crisis Care
• Telepsychiatry provides the opportunity to 

take crisis care out of the ED 
– 1 in 8 visits to the ED involve a mental health or 

substance use condition8

• Care in the community can help reduce the 
backlog of seeing patients in the ED



Empowering Law Enforcement

• Telebehavioral health care creates a chance 
for collaboration between law enforcement 
agencies and mental health services providers

• Harris County Sheriff’s Office (Houston, TX)9

– Started equipping deputies with iPads
– First phase of pilot considered a success
– Clinician or first responder can still refer an 

individual to a hospital if needed, and can use an 
app to locate a free bed



Mobile Crisis Teams
• Telepsychiatry allows mobile crisis response 

teams to meet individuals where they are
– Home, school, work, etc. 

• Can prevent costly and unnecessary stays in 
hospitals and jails



Case Study: Mobile Crisis Team
• Access Services

– Located in Eastern Pennsylvania

• Provide innovative services to children and 
adults living with developmental, behavioral 
and mental health challenges

• Utilize telepsychiatry within mobile crisis 
services



Individual in 
psychiatric crisis calls 

Access Services

Trained crisis workers 
assess the individual, 
gather information, 

and implement use of 
telepsychiatry using  

laptops

Onsite crisis 
management team 

supports individual in 
following psychiatric 
recommendations

How it Works



Utilization
• Telepsychiatry  implemented in 2014
• 4.9/5 satisfaction rating by consumers

97% Telepsychiatry interventions 
resulted in diversion of 

higher level of care

97% Consumers felt the session 
was as effective as an in-

person session

94%
Consumers were prescribed 

a medication during or 
following telepsychiatry 

intervention



Keeping Strategy Current



Questions?

Geoffrey Boyce, MBA
gboyce@in-sight.net
Chief Executive Officer
InSight Telepsychiatry

mailto:gboyce@in-sight.net
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