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December 14, 2022 

Ms. Sherry Arvanitakis 
Purchasing Agent 
County of Passaic 
495 River Street 
Paterson, NJ 07524 

Re:   RFP-23-006, COVID Rental Assistance Program 

Dear Ms. Arvanitakis, 

The County of Passaic (“the County”) has requested and is anticipating funding from the U.S. Treasury to 
continue providing rental assistance to County tenants and landlords who have been impacted by the 
COVID-19 pandemic.  The County seeks a highly qualified and experienced service provider to continue 
administration of the County’s COVID Rental Assistance Program.  As your current administrator since 
the inception of the program, Solix, Inc. (“Solix”) offers a comprehensive solution that is in place for the 
County, today.  

Solix possesses deep expertise administering eligibility-based programs and we are proud of our industry 
reputation of attaining program successes and positive results for our clients.  We partner with our clients 
to implement innovative solutions and apply best practices to continually drive efficiencies and improve 
program outcomes.  We look forward to the opportunity to continue supporting the County and your 
residents in this critical program.  

We appreciate the opportunity to participate in this evaluation and thank you for your consideration of our 
solution.  Please do not hesitate to contact me if you have any questions regarding our proposal. 

Sincerely, 

Eric D. Seguin 
Chief Operating Officer 
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Bid Document Checklist 

The following documents must be included with the Respondent’s Bid: 

Document Description Authority 
Acknowledgment of Receipt of Addenda N.J.S.A. 40A:11-23.2 (e) 
Statement of Corporate Ownership N.J.S.A. 52:25-24.2 
Bid Proposal N.J.S.A. 40A: 11-4 
Standard Questionnaire N.J.S.A. 40A:11-26 

The following documents must be submitted to the County prior to the contract being executed: 

Document Description Authority 
Disclosure of Investment Activities in Iran P.L. 2012, c. 25
Non-Collusion Affidavit N.J.S.A 52:34-15 
MBE/WBE Program Certification Form (if applicable) Resolution No. R20210933 
Form W-9, Department of the Treasurer Internal Revenue Service Internal 
Business Registration Certificate N.J.S.A. 52:32-44 

Name of Bidder (Please Print):  

Signature of Authorized Representative: 

Name (Please Print):   

Title (Please Print):   Date: 

*All documents required for the bid submission and prior to the execution of Agreement to the winning
bidder are appended hereto and labeled accordingly. If any of the documents stated herein are missing,
please contact the Passaic County Purchasing Agent immediately.

NOTE: BID DOCUMENT RETURN ENVELOPES MUST CLEARLY IDENTIFY THE BID 
NAME, BID NUMBER, AND BID OPENING DATE ON THE EXTERIOR OF THE COMMON 
CARRIER OR COMPANY MAILING ENVELOPE. 

Solix, Inc.

Eric D. Seguin

Chief Operating Officer 12/12/2022
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APPLICATION COVER FORM  

Project Title: ___________________________________________________________________ 

Name of Agency Applying: _______________________________________________________ 

Mailing Address________________________________________________________________ 

Telephone #: ______________________ E-mail Address: ______________________________ 

Brief Program Summary:  

As the duly authorized representative of the Board of Trustees of the entity named above, I certify that 
The information contained in this application, including the representation made in the Narrative and the 
expenses and revenues contained in the budget for the proposed project are accurate, and complete to the 
best of my knowledge, and I understand that proof of corporate status, copies of certified audits, articles 
of incorporation and bylaws, board membership lists, and other documents and assurances will need to be 
submitted prior to the actual award of funds and that failure to submit such documents and assurances will 
lead to loss of the award.  

Name and Title of authorized Signatory: 

Name Title 

Signature Date 

All notices relevant to this proposal should be sent to the following designated agency contact person 

Name: ____________________________________ Title: _______________________________ 

Agency: _______________________________________________________________________ 

Street Address: _________________________________________________________________ 

City, State, Zip: ______________________________________________________ 

COVID Rental Assistance Program

Solix, Inc.

10 Lanidex Plaza West; Parsippany, NJ 07054

973-581-7676 Eric.Seguin@solixinc.com

Administration of the County's COVID Rental Assistance Program.

Eric D. Seguin Chief Operating Officer

12/12/2022

Eric D. Seguin Chief Operating Officer

Solix, Inc.

10 Lanidex Plaza West

Parsippany, NJ 07054
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A. BACKGROUND AND QUALIFICATIONS 
Solix, Inc. (“Solix”) is a leading national provider of complex regulatory program management 

solutions with a focus on compliance, federal funds recovery, eligibility determination, disaster recovery, 
customer care, and technology solutions to public sector and commercial clients.  For more than 20 years, we 
have successfully administered state and federally funded grant and benefit programs requiring regulatory 
knowledge, operational and compliance expertise, information security and compassionate support for and 
interactions with applicants.  

Solix’ core business is focused on developing solutions to manage publicly funded programs for federal, 
state, and local government agencies, which serves as a strong foundation for our ability to meet the needs of the 
County of Passaic’s (“County”) Rental Assistance Program (“Program”).  

 

Solix improves the lives of millions of individuals and families each year through the expertise we bring to our 
clients that serve communities, families, and individuals. 

Our Core Values and Principles 
Each member of our team adheres to our guiding core values of teamwork, open communication, 

integrity, empowerment, flexibility, client focus, and commitment to quality. Solix fosters an environment that 
promotes work/life balance, enabling our employees to find the right equilibrium between the demands of their 
job and their personal lives. Solix is an equal opportunity employer and is committed to fostering diversity and 
inclusivity in our workplace and our subcontractor relationships. 

 
Passaic County & Solix  

Since March 2021, Solix has been providing support to low-income renters facing the threat of eviction 
due to lost income caused by the COVID-19 pandemic.  We supported the County with program design and 
operationalized the complex federal regulations and updates.  Solix continues to provide application intake, 
review of lease agreements and rent ledgers, eligibility reviews, grant disbursements, and call center support for 
landlords and tenants.  Solix developed, implemented, and continues to support a secure, web-based portal to 
allow renters and landlords to submit their applications and supporting documents and deliver program 
dashboards and reports as required by U.S. Treasury.  To date, Solix has handled 25,000 inbound and outbound 
calls, reviewed 6700 applications, and disbursed more than $30 million for the Passaic County Rental 
Assistance Program. 

We continue to work with the County’s “wrap-around” service providers to provide marketing and 
outreach strategies and maximize community engagement and impact.  We are committed to continuing 
collaboration with your wrap-around service providers to coordinate and develop process enhancements.  
Embedded in the Eviction Prevention Initiative, Solix has coordinated with the eviction court and spoken 
directly to the judges to help the tenants maintain their homes. 

 
Other New Jersey County Programs 

In addition, Solix administered programs funded by the 
CARES Act and the American Rescue Plan Act (ARPA) for 
Monmouth, Camden, and Morris Counties in New Jersey and 
for the New York Empire State Development. Most recently, 
Solix launched the Sussex County, NJ Small Business Grant Program.  Solix designed and developed the 
supporting systems and serves as the program administrator.  Our CARES & ARPA Act work includes Rental 
Assistance, Small Business Grant, Tourism Rejuvenation, and Care Giver Relief Programs. 

 
B. STAFFING 

COLVID-Related Economic Assistance 
Programs – Volumes Since 2020 

Inbound Calls  320,000 
Outbound Calls  120,000 
Applications Processed 130,000 
Grants Distributed  $155 Million 
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Solix’ staff are in place supporting the County’s Rental Assistance Program, today.  They have gained 
Program expertise and are highly qualified to continue supporting the needs of tenants and landlords in the 
County.  The following key personnel will continue to provide Program leadership and oversight. 

Personnel Role 
Frank Jones, Program 
Manager 

 Provides Program Leadership 
 20 years’ experience with administering federal grant programs 
 Experience with ARPA, CARES Act, and CDBG-CV 

Donna Boyce, Program 
Director 

 Collaborates with the County and Solix on program design to comply 
with applicable federal and state requirements 

 Subject matter expertise in housing stabilization 
 Experience with ARPA, CARES Act, CDBG-CV, and CDBG-DR  

Matt Byrnes, 
Operations Lead 

 Responsible for program operations and the service delivery team 
 10+ years’ experience in service delivery for recovery and low-income 

programs 
 Experience with ARPA, CARES Act, CDBG-CV, and CDBG-DR 

Jennifer LeGates, 
Enterprise Excellence 
Lead 

 Responsible for quality assurance and Program training 
 Six Sigma Yellow and Green belts 
 Experience with ARPA, CARES Act, CDBG-CV, and CDBG-DR 

Tom Trank, Senior 
Director, Information 
Technology 

 Leads the development of the systems that support the Program 
 20+ years’ experience understanding client business needs to develop and 

implement effective technology solutions 
Landon Swaim, 
Consulting Service 
Lead 

 Responsible for Program reporting (client and Treasury requirements) 
 Leads program analytics and business intelligence to identify Program 

trends and opportunities for enhancement 
 

C. DETAILED PROJECT DESCRIPTION 
i. Project overview  

Solix has 
supported the County in 
establishing program 
procedures and eligibility 
criteria, designing the 
application and workflow, 
reviewing applications, 
and determining 
eligibility.  We will 
continue to leverage our 
regulatory expertise, 
skills, and resources to 
support compliance 
through Program 
evolution.  

 
. 
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ii. Online application portal  
Solix’ application portal and review systems have been effectively supporting tenants and landlords in 

Passaic since Program inception.  We actively support our systems and update applicant portal screens as 
needed as Program requirements and federal guidance evolve.  We provide the following intuitive applicant web 
portal workflow to aid tenants and landlords through the application process: 
■ Welcome screen – explains the rules of the program, identifying the data points and documentation needed 

to complete the application. 
■ Contact Information Screen(s) – for collection of the name, address, phone number, email address of the 

tenant and landlord. 
■ Application Information Screen(s) – provides the fields and data elements to be completed.  
■ Certification Screen – collects the attestations or certification to which the tenant or landlord must agree in 

order to submit the application. 
■ Document Upload Screen – allows the tenant or landlord to upload the required supporting documents. 

Upon submission of the application, County-branded emails are sent to the landlord and tenant with 
their case’s application ID and a description of next steps.  When the application has been reviewed and a 
decision has been rendered, another County-branded email is sent to the tenant and landlord with approval or 
denial.  Denial emails provide standardized denial reasons and instructions for if and how the application can be 
corrected for further consideration.  Our solution’s full workflow is illustrated on the following page.     

If the County’s Rental Assistance Program will be on-going, we can discuss system enhancements that 
will benefit the County and your tenants and landlords. 

 
 

 
iii. Hours of operation  
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Solix provides customer care from 9am – 5pm, Monday through Friday.  We can expand our hours of 
operation if the application and call volumes warrant.  

 
iv. Numbers of applications to be processed  

Solix is committed to processing applications that are received in a timely manner.  Since August 2021, 
Solix has processed 6700 applications and disbursed more than $30 Million in support of Passaic County tenants 
and landlords.  

  
v. Process and Procedures  

Solix will continue using the processes and procedures that are in place and proven effective to support 
the County’s Program.  Please see the following page for a detailed process flow. 

 
vi. Process for making payments on approved applications  

Solix utilizes an established and proven application approval and disbursement process to ensure 
accurate payments to landlords. Solix will provide County-approved disbursements on the agreed upon 
schedule.  ACH payments are made through Solix’ bank account directly to the landlords.  

 

 
  



 
RFP-23-006 

COVID Rental Assistance Program 
 

December 14, 2022  | 5 | 
 

vii. Process for screening and referring applications for wraparound services  
Solix’ application portal provides a field where tenants can request additional information regarding the 

wrap-around services that are available to them.  Solix refers the applicants who request services to the 
appropriate community-based organization (CBO).  At the inception of the Program, the County did not have 
CBOs in place.  Solix stepped in to assist the County with gathering additional information regarding the 
tenants’ needs. 

 
viii. Process for receiving appeals and resolving grievances.  

Solix understands it is critical to engage with applicants in a professional, friendly and caring manner, 
while delivering a service experience that exceeds your expectations. Solix’ case managers work with the 
applicants to correct any errors in the application and provide the reason an application was denied.  Applicants 
are welcome to resubmit their application if they disagree with the decision.  Solix has and will continue to 
collaborate with the County to resolve grievances that may be raised by the applicants. 

 
ix. Fee schedule detailing the cost of this service per application processed.  

Please see the Bid Proposal form. 
 

D. BUDGET NARRATIVE 
Solix is pleased to present our cost proposal to Passaic County.  We are confident that our proposal 

offers tremendous value, while maximizing your Program benefits.  Our cost proposal is based on our 
knowledge and experience in supporting the County’s tenants and landlords.  Our cost proposal includes the 
following: 
■ Hourly rate for Case Management, which provides the best value for the County when application and 

disbursement volumes are unknown. 
■ Monthly program management fee, which includes IT support, quality control, licenses, business 

intelligence reporting, and client relations. 
■ As your current Program Administrator, Solix’ proposal does have any implementation time or costs. 
■ Solix has included additional rates for services that can be provided at the County’s request, including IT 

system enhancements and 1099 generation. 
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BID PROPOSAL 
Please see the following page. 
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BID PROPOSAL 

Name of Bidder (Please Print): 
submits the following proposal for the 

Covid Rental Assistance Program 
Project RFP-23-006 

DELIVERY: 

All articles shall be delivered to all Departments and Institutions specified with all charges prepaid, 
(F.O.B. Destination) in such quantities as ordered by the County of Passaic, which may be greater or 
lesser in amount than herein specified and in case no specific time for delivery is included by the County 
of Passaic when the order is given, then such goods must be delivered immediately. 

No additional charges will be allowed for any transportation cost resulting from partial shipments made at 
the vendor's convenience. 

Merchants who substitute commodities or deliver commodities not according to specifications, or who do 
not deliver at time specified in the proposal will be classified, as undesirable and their proposals will be 
refused in future bidding. 

To the Passaic County Board of County Commissioners: 

The undersigned hereby declares that he/she has carefully examined the Bid Documents and that 
he will contract to carry out and complete said Project at the following prices: 

a. Base Agreement.

CONTRACT YEAR START DATE END DATE COST 
Year One January 1, 2023 December 31, 2023 $ 
Program Management $ 
Case Management $ 
IVR Platform Usage $ 
Project Manager 
(Optional) 

$ 

Business 
Requirements Analyst 
(Optional) 

$ 

Application 
Development 
(Optional) 

$ 

IT Quality Assurance 
(Optional) 

$ 

1099 Processing 
(Optional) 

$ 

Solix, Inc.

15,000/month
40.00/hour

0.04/minute
170.00/hour

135.00/hour

165.00/hour

135.00/hour

1.75/piece
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b. County Options to Extend Agreement.

OPTION YEAR START DATE END DATE COST 
contingent on the 
availability of funds 
and performance 

January 1, 2024 December 31, 2024 $ 

Program Management $ 
Case Management $ 
IVR Platform Usage $ 
Project Manager 
(Optional) 

$ 

Business 
Requirements Analyst 
(Optional) 

$ 

Application 
Development 
(Optional) 

$ 

IT Quality Assurance 
(Optional) 

$ 

1099 Processing 
(Optional) 

$ 

Name of Bidder (Please Print): 

Signature of Authorized Representative: 

Name (Please Print): 

Title (Please Print): Date: 

15,000/month
40.00/hour
0.04/minute

170.00/hour

135.00/hour

165.00/hour

135.00/hour

1.75/piece

Solix, Inc.

Eric D. Seguin

Chief Operating Officer 12/12/2022
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BID FORMS 
The following pages include the forms and documents listed below: 
 

■ Acknowledgment of Receipt of Addenda 
■ Statement of Corporate Ownership 
■ Standard Questionnaire 
■ Disclosure of Investment Activities in Iran 
■ Non-Collusion Affidavit 
■ MBE/WBE Program Certification Form 
■ W-9 
■ Business Registration Certificate 
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ACKNOWLEDGEMENT OF RECEIPT OF ADDENDA 

The undersigned Bidder hereby acknowledges receipt of the following addenda. If no addenda were 
issued, check the “No addenda were received” box.  

Addenda Number Date 

______________ _________ 

______________ _________ 

______________ _________ 

______________ _________ 

______________ _________ 

No addenda were received 

Name of Bidder (Please Print):  

Signature of Authorized Representative: 

Name (Please Print):   

Title (Please Print):   Date: 

*Signature is required only if an addendum was issued.

Check here if willing to provide the goods or services herein bid upon to Registered 
Members in System #38-PCCP 07-1 who have submitted estimates without substitution or 
deviation from specifications, size, features, quality, price or availability as herein set forth.  It is 
understood that order will be placed directly by the registered members identified herein by 
separate contract, subject to the overall terms of the contract to be awarded by the County of 
Passaic, that no additional service or delivery charges will be allowed, except as permitted by 
these specifications. 

X

Solix, Inc.

Eric D. Seguin

Chief Operating Officer 12/12/2022

X
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STATEMENT OF CORPORATE OWNERSHIP 
SIGNATURE REQUIRED ON PAGE 2 

Check the applicable statement:  

I certify that the list below contains the names and addresses of all stockholders holding ten 
percent (10%) or more of the issued and outstanding stock of the undersigned.  

I certify that no one (1) stockholder owns ten percent (10%) or more of the issued and 
outstanding stock of the undersigned.  

Legal Name of Bidder:   

Check the applicable business entity in the space provided below: 

Business Entity Check the applicable business entity 
Partnership 
Corporation 
Sole Proprietorship 
Limited Partnership 
Limited Liability Partnership 
S Subchapter 
S Corporation 
Limited Liability Company 
Other: 

If the Bidder is either a Corporation, S Corporation, or Limited Liability Company, provide the date 
incorporated and the place of incorporation, if not, skip to next item:  

Dated Incorporated: ___________________ Place of Incorporation: _________________________ 

Business Address (Please Print): 

Telephone: Fax: 

In accordance with N.J.S.A. 52:25-24.2, list below the names and addresses of all stockholders, partners, 
or individuals who own ten percent (10%) or more of stock of any class, or who own ten percent (10%) or 
greater interest therein. The disclosure shall be continued until the names and addresses of every 
noncorporate stockholder, and individual partner, and member, exceeding the ten percent (10%) 
ownerships criteria has been listed.   

Name (Please Print):   

Address (Please Print): 

Name (Please Print):   

Address (Please Print): 

X

Solix, Inc.

X

DelawareJune 30,2000

10 Lanidex Plaza West

973-581-7676 973-599-6540
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STATEMENT OF CORPORATE OWNERSHIP (continued) 

Name (Please Print):   

Address (Please Print):  

*Continue on additional sheet if necessary

Publicly traded parent company disclosure. Submit the URL providing the last annual Security and 
Exchange Commission, or foreign equivalent filing:  

____________________________________________________________________________________ 

Name of Bidder (Please Print):  

Signature of Authorized Representative: 

Name (Please Print):   

Title (Please Print):   Date: 

Solix, Inc.

Eric D. Seguin

Chief Operating Officer 12/12/2022
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STANDARD QUESTIONNAIRE 

Name of Bidder:  

Address of Bidder: 

Telephone:   Fax: 

1. How many years have you been in business as a contractor as your present business name given
above?

__________ Year(s)

2. How many years have you been the Principal Officer of a general contracting firm under a
different name?

__________ Year(s)

3. List three (3) projects similar in nature previously completed by your organization:

Name of Owner 
Project Manager 
Project Manager Phone # 
Project Type 
Project Location 
Amount of Contract $ 
Date of Completion 

Name of Owner 
Project Manager 
Project Manager Phone # 
Project Type 
Project Location 
Amount of Contract $ 
Date of Completion 

Name of Owner 
Project Manager 
Project Manager Phone # 
Project Type 
Project Location 
Amount of Contract $ 
Date of Completion 

Solix, Inc.

10 Lanidex Plaza West; Parsippany, NJ 07054

973-581-7676 973-599-6540

7

Monmouth County
Christopher Marion
732-431-7183
COVID Economic Assistance Grant Programs
Monmouth County, NJ

900,000
current

Passaic County

COVID Rental Assistance Program
Passaic County, NJ

current

Morris County Chamber of Commerce

COVID Small Business Grant Program
Morris County, NJ

Current

Dr. Arti Kakkar
973-881-2834

Peter Danzi
973-285-6041

900,000

300,000
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DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN 
Part 1: Certification 

Pursuant to Public Law 2012, c. 25, any person or entity that submits a bid or proposal or otherwise proposes to enter 
into or renew a contract must complete the certification below to attest, under penalty of perjury, that the person or entity, or one 
of the person or entity’s parents, subsidiaries, or affiliates, is not identified on a list created and maintained by the New Jersey 
Treasury’s Chapter 25 list as a person or entity engaging in investment activities in Iran.  

The Chapter 25 list is found on the State of New Jersey Division of Purchase and Property website at 
http://www.state.nj.us/treasury/purchase/pdf/Chapter25List.pdf. Bidders must review the list prior to completing the certification 
below. Failure to complete the certification will render a bidder’s proposal non-responsive.  

PLEASE CHECK THE APPROPRIATE BOX: 

I certify, pursuant to Public Law 2012, c. 25, that neither the bidder listed herein nor any of the bidder’s 
parents, subsidiaries, or affiliates is listed on the New Jersey Department of Treasury’s list of entities 
determined to be engaged in prohibited activities in Iran pursuant to P.L. 2012, c. 25. I further certify that I 
am the person listed above, or I am an officer or representative of the entity listed above and am authorized to 
make this certification on its behalf. I will skip Part 2 and sign and complete the Certification below.   

OR 

I am unable to certify as above because the bidder and/or one of more of its parents, subsidiaries, or affiliates 
is listed on the New Jersey Department of Treasury’s Chapter 25 list. I will provide a detailed, accurate, and 
precise description of the activities in Part 2 below and sign and complete the Certification below. Failure to 
provide such will result in the proposal being rendered as non-responsive and appropriate penalties, fines, 
and/or sanctions will be assessed as provided by law.  

Part 2: Please provide further information related to investment activities in Iran. 

Relationship to  
Name________________________________________ Bidder/Offeror _______________________________________ 

Description of Activities _____________________________________________________________________________ 

Duration of Engagement ________________________    Anticipated Cessation Date ___________________________ 

Bidder/Offeror 
Contact Name ________________________________     Contact Phone Number ______________________________ 

Certification: I, being duly sworn upon my oath, hereby represent and state that the foregoing information and any attachments 
thereto to the best of my knowledge are true and complete. I attest that I am authorized to execute this certification on behalf of 
the above referenced person or entity. I acknowledge that Passaic County is relying on the information contained herein and 
hereby acknowledge that I am under a continuing obligation from the date of this certification through the completion of any 
contracts with the County to notify the County in writing of any changes to the answers of information contained herein. I 
acknowledge that I am aware that it is a criminal offense to make a false statement or misrepresentation in this certification, and 
if I do so, I recognize that I am subject to criminal prosecution under the law and that it will also constitute a material breach of 
my agreement(s) with Passaic County, New Jersey and that the County at its option may declare any contract(s) resulting from 
this certification void and unenforceable. 

Name of Bidder (Please Print): 

Signature of Authorized Representative: 

Name (Please Print):  

Title (Please Print):  Date: 

X

Solix, Inc.

Eric D. Seguin

Chief Operating Officer 12/12/2022

http://www.state.nj.us/treasury/purchase/pdf/Chapter25List.pdf
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☐ PLEASE CHECK HERE IF NOT APPLICABLE

☐ PLEASE CHECK HERE IF NOT APPLICABLE

MBE/WBE PROGRAM CERTIFICATION FORM 

In compliance with Resolution No. R20210933, dated October 26, 2021, “Resolution 
Establishing a Minority Business Enterprise and Women Business Enterprise Set-Aside and Joint Venture 
Program for the County of Passaic”, and in compliance with the laws of the State of New Jersey, N.J.S.A. 
40A:11-41 et seq., I, the undersigned, do hereby certify the following: 

1. That all document(s) submitted by myself or my business, including the MBE/
WBE/MWBE Certificate affixed hereto, if applicable, are valid and accurate. I
understand that the County may reject my bid for failure to provide the
MBE/WBE/MWBE Certificate prior to award of contract.

2. That I understand my qualifications for the program may be subject to audit.

3. That I understand the terms of this program as explained in Resolution No. R20210933
attached hereto as Appendix A.

4. That, pursuant to N.J.S.A. 40A:11-47, if the County determines that a business has been
classified as an MBE/WBE/MWBE based on false information knowingly supplied by
the business and has been awarded a contract to which it would not otherwise have been
entitled under this program, the County may, after a hearing assess a fine, penalty, or
render the business ineligible to further transact any business with the County for a
predetermined time.

Name of Bidder (Please Print):  ______ 

Signature of Authorized Representative: 

Name (Please Print):   

Title (Please Print):   Date: 

X

X
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