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State of the Workforce

projected shortage of healthcare workers by 2026

60-70%:

1 in 5:

$27-$58Kk:

$3.2 million:

clinicians report burnout symptoms since start of pandemic

healthcare workers have left healthcare since the pandemic began

average cost of replacing a single nurse



Turnover Stats

Since 2015, the average hospital turned 
over 89% of its workforce

Position Turnover Rate
RN (Med Surg) 8.8%-37%
RN (LTC) 40.5%
RN (Behavioral Health) 22.7%
CNA 45.9%
Primary Care (clinical and office staff – 2 yr turnover) 53%
Mental Health (Direct Care) 37%
SUD Providers 18%-20%



State of the Workforce: Pre-COVID

Projected supply of behavioral health workers is 250,000 short 
of the projected demand in 2025
More than half of U.S. counties have zero psychiatrists
About 111 million people live in "mental health professional shortage"
Two-thirds of primary care physicians report difficulty referring patients 
for mental health care, twice the number reported for any other specialty 
The number of patients going to emergency departments for psychiatric 
services over a recent three-year period increased 42 percent
60 percent of practicing psychiatrists are over the age of 55 
and nearing retirement

Levine, D. What’s the Answer to the Shortage of Mental Health Care Providers? US News and World Report. May 25, 2018
https://health.usnews.com/health-care/patient-advice/articles/2018-05-25/whats-the-answer-to-the-shortage-of-mental-health-care-providers

https://health.usnews.com/health-care/patient-advice/articles/2018-01-09/how-to-find-the-best-primary-care-doctor
https://money.usnews.com/careers/best-jobs/psychiatrist
https://health.usnews.com/health-care/patient-advice/articles/2018-05-25/whats-the-answer-to-the-shortage-of-mental-health-care-providers
https://health.usnews.com/health-care/patient-advice/articles/2018-05-25/whats-the-answer-to-the-shortage-of-mental-health-care-providers


RN Turnover by Year
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2022 National Healthcare  Retention & RN Staffing Report. NSI Nursing Solutions Inc., Jan, 2022  

The projected nursing shortage has been 
accelerated 20 years by the pandemic



The good 
news?
There are technology strategies you can 
use to recruit, retain and empower staff



Optimization Strategies

Workflow Optimization
• EHR utilization – user friendly configuration
• New tools – mobile, Artificial Intelligence

System Optimization
• Technology usage 

Personnel Optimization
• Clinicians practice at the top of their license – do what ONLY 

they can do
• New provider groups – peers, aides, DSPs
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